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Assemblies of God Care [AG Care]
Profile

1.0
Brief Overview.

AG Care was registered on 23 October 2002 under the Trustees Incorporation Act in response to the food crisis that rocked the people of Malawi. Since then, the organization has been implementing humanitarian and development programmes independently and through different consortia. 

It is always compliant with statutory obligations with such bodies as Non-Governmental Organizations Regulatory Authority [NGORA], and Council for Non-Governmental Organizations in Malawi [CONGOMA]. It is a member of different networks including Civil Society Agriculture Network [CISANET], Civil Society Network on Climate Change [CISONECC], Water, Environmental and Sanitation Network [WESNET], Malawi Network of AIDS Service Organizations [MANASO] and Malawi Scottish Partnership [MaSP]. 

AG Care resources are subjected to internal and external audits by reputable firms. The current auditors are Grant Thornton. Some of the major funders were/are: Tearfund UK, Scottish Government, Millennium Challenge Corporation [MCC], Jersey Overseas Aid [JOA], USAID, FCO, Convoy of Hope, NORAD and Royal Norwegian Embassy. It has worked and is in partnership with international organizations such as Management Sciences for Health and Norwegian Church Aid - Danish Church Aid [NCA-DCA], Tearfund, World Vision and Save the Children. 
It has a Board of Trustees and a Board of Directors [BoD]. The BoD meets on quarterly basis to receive, consider and approve program and financial reports. It also provides policy direction to Senior Management Team [SMT].

The SMT which comprises of Executive Director, Programmes Manager, Finance and Administration Manager, MEAL Coordinator and Human Resources Officer meets weekly, monthly and quarterly providing oversight on programmes and financial management. 

2.0
AG Care Vision and Mission Statement
Vision

Empowered communities free from poverty.

Mission

In line with the above vision, the Mission of AG Care is:

To empower the poor and vulnerable, to attain prosperity and justice.
3.0
Thematic areas.

· Food Security and Livelihoods
· Climate Change, Environment and Natural Resources Management. 

· Humanitarian Response, and Recovery.

· Health. 

· Economic Empowerment 

· Governance
4.0
Beneficiaries.

The main beneficiaries of AG Care interventions are the poor local communities that are particularly vulnerable and subject to inequality and excluded. This includes community members without assets that often suffer from climate change shocks with inadequate land, labour, and capital to enhance agricultural production for food and income. They depend on environmentally unfriendly practices as coping mechanisms. 

AG Care targets beneficiaries based on the need identified, with special consideration to the elderly, children, women and people with disabilities. The targeting is not influenced by religious, political or tribal inclinations. It is done in a participatory manner involving stakeholders that include community structures, leaders, in liaison with government staff.

5.0
Current Operation Districts in Malawi.

AG Care has a network that allows it to work in all districts in Malawi through offices of the Malawi Assemblies of God church as was the case with the HIV and AIDS Prevention Project. AG Care is currently operating in Kasungu, Dowa, Mchinji, Nkhotakota, Salima and Mangochi districts.

6.0   Projects Implemented/being Implemented
	No
	Name of Project
	Period
	District
	Donor

	1
	Mchinji Relief Project
	2002-2003
	Mchinji
	US Missionaries

	2
	Mchinji Disaster Mitigation and Preparedness [DMP]
	2004-2006
	Mchinji
	Tearfund UK

	3
	Community Based Disaster Risk Management Project 
	2006-2010
	Mchinji
	DFID

	4
	Food Security and Water and Sanitation
	2006-2008
	Neno
	Geneva Global

	5
	Improving Access to Water and Sanitation
	2007-2014
	Mchinji
	Tearfund UK

	6
	Improving Access to Water and Sanitation
	2011-2012
	Mchinji
	Guernsey Overseas Aid Commission

	7
	Malawi Assemblies of God Church HIV and AIDS Prevention
	2010-2018
	All districts
	National AIDS Commission

	8
	Improving Food Security and Livelihoods
	2010-2021
	Salima
	Tearfund UK

	9
	Improving Access to Water and Sanitation
	2010-2014
	Salima
	Tearfund UK

	10
	Water and Climate Justice [WCJ] –climate justice
	2013-2015
	Salima
	Scottish Government through Tearfund UK

	11
	Enhancing Water Management [EWM] –climate justice
	2015-2017
	Salima
	Scottish Government through Tearfund UK

	12
	Enhancing Sustainable Environment and Natural Resources Management in Lingamasa Catchment Area of Upper Shire Basin
	2015-2018
	Mangochi
	Millennium Challenge Corporation (MCC) through 

Millennium Challenge Account MCA-Mw

	13
	Church and Community Transformation
	2014-2025
	Salima
	Tearfund UK

	14
	Organized Network of Services for Everyone’s [ONSE] Health Activity; Malaria Prevention
	2018- 2020
	Salima
	USAID through Management Sciences for Health [MSH]

	15
	Organized Network of Services for Everyone’s [ONSE] Health Activity; WASH
	2018-2020
	Nkhotakota
	USAID through Management Sciences for Health [MSH]

	16
	Organized Network of Services for Everyone’s [ONSE] Health Activity; Malaria Prevention
	2020 – 2020
	Salima and Mangochi
	USAID through Management Sciences for Health [MSH]

	17
	Organized Network of Services for Everyone’s [ONSE] Health Activity; COVID-19
	2020 – 2020
	Salima and Mangochi
	USAID through Management Sciences for Health [MSH]

	18
	Organized Network of Services for Everyone’s [ONSE] Health Activity; WASH
	2020 – 2020
	Nkhotakota
	USAID through Management Sciences for Health [MSH]

	19
	Organized Network of Services for Everyone’s [ONSE] Health Activity; WASH
	2020- 2021
	Salima
	USAID through Management Sciences for Health [MSH]

	20
	Improving Food Security and Livelihoods
	2021-2023
	Nkhotakota
	Tearfund UK

	21
	Malawi Crisis Response for Covid-19
	2020 – 2020
	Salima and Nkhotakota
	Tearfund UK

	22
	Chigolo School Water and Sanitation
	2017-2018
	Salima
	International Federation of Environmental Health [IFEH] through Malawi Environmental Health Association [MEHA]

	23
	Improving Household Livelihoods and Resilience
	2017 -2020
	Salima
	Guernsey Overseas Aid Commission

	24
	Enhancing Environment and Economic Sustainability [EES]
	2017-2022
	Salima
	Tearfund UK

	25
	Response and Recovery for Cyclone Idai
	2019-2021
	Mangochi
	DEC and UKAid

	26
	Local Government Accountability and Performance [LGAP]
	2020-2021
	Salima
	USAID through DAI

	27
	Sustainable Food Systems for Rural Agriculture Transformation and Resilience Programme [TRANSFORM]
	2020-2025
	Mchinji, Dowa and Kasungu
	Royal Norwegian Embassy [RNE] through Norwegian Church Aid and Danish Church Aid [NCA-DCA]

	28
	Restored Livelihoods Building Resilience Amidst COVID-19 Pandemic
	2021-2022
	Salima
	Tearfund UK

	29
	Improving Access to Sanitation Facilities project at Kankhombe Primary School
	2020-2021
	Salima
	Tearfund UK

	30
	Toilet Twinning
	2018-2022
	Salima
	Tearfund UK

	31
	Conservation Of Natural resources for Sustainable Economic Returns that Empower the Vulnerable to find pathways out of poverty- CONSERVE
	2021- 2025
	Salima
	Jersey Overseas Aid through Tearfund

	32
	Tropical Cyclone Freddy Response
	2023
	Zomba
	Convoy of Hope [USA]

	33
	Faith in Farmers: Boosting Local Production for Food Security in Malawi 
	2023-2024
	Dowa, Kasungu and Mchinji
	NORAD

	34
	Livelihood and Resilience program
	2024-2025
	Dowa and Kasungu
	World Vision Malawi


PARTNERS LIST AND LOGOs
	No
	Partners Name
	Logo
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	NCA/DCA
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	4
	World Vision Malawi
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